Terms of Reference
Post Title: Pandemic Preparedness Consultant

Contract: SSA

Duration: 8 months

Duty Station: Lao PDR, Vientiane Capital

____________________________________________________________________________

Duties, Responsibilities, and Deliverables

The pandemic preparedness consultant will be directly supervised by the Director General of the National Emerging Infectious Disease Coordination Office (NEIDCO). S/He will work closely with the UN Resident Coordinator office and the UN Avian and Human Influenza (AHI) Coordination team. 
 The consultant will carry out the following activities:

1. Undertake a desk top review of all the pandemic preparedness plans and proposals from NEIDCO, the Ministries, IFRC, IOM, ILO, World Bank, and UN agencies.

Expected Output: 
A report detailing (i) the gaps, overlaps and opportunities related to pandemic preparedness that will require future follow-up. (ii) information gaps that are important prerequisites to the process of formulating the multi-sectoral pandemic plans. (e.g. any baseline assessments required), (iii) areas of possible synergy and collaboration with other projects being undertaken by the UN agencies, donors and regional ASEAN partners.
2. Organise a one day workshop for ministry officials and private sector to advocate on the importance of multi-sectoral pandemic and disaster preparedness planning.
Expected Outcome:   A workshop report.
Expected Outcome: (1) Improved understanding of the need for multi-sectoral preparedness          


    and disaster planning.

(2) Identified focal points within each sector/Ministry for follow up on   issues on pandemic preparedness planning.
3. Organise a two days workshop for the technical staff, including identified focal points, from various government ministries, with the aim of identifying the specific needs of each sector in the context of pandemic preparedness planning.
Expected Output:     Workshop report

Expected Outcome:  Identified and agreed upon priority areas within each sector that will    



   form the basis of future multi-sectoral pandemic and national disaster 



   preparedness planning.
4. Organise a two days training on Business Continuity Planning for Ministry focal points.
Expecting Output:     Workshop report. 

Expected Outcome:  Ministry officials equipped to carry out sectoral BCPs and the process   



    of BCP begins in all the ministries.

5. Work closely with the UN RC Emergency Coordination and Management consultant and the UN AHI team to gather information, synthesis, analyze and report on relevant materials and information in line with your core tasks.
6. Reporting

The Consultant will report to the NEIDCO Director and will produce and submit the following documents in English and Lao (translated) in both printed and electronic formats:

1) Inception Report: at the end of prior to training activity, including:

· a detailed script for the desktop simulation scenario;

· proposed assessment indicators;

· draft a training plan on Desktop Simulation Exercise to be conducted in 18 provinces;

· an attachment containing the draft training materials to be used for the training of the national team;

2) Final Report: After the training conducted, including:

· activities undertaken and including in annexes all documents prepared as listed in the Inception Report; 

· Detailed report on “lessons learned” from the desktop simulation exercise as well as a complete set of the training materials and instruction manuals prepared/updated as a result of the exercise.
7. Post-simulation assessment and preparation of a “lessons learned” document based on assessments of the earlier proposed indicators as well as:

7.1. appropriateness of animal health legislation;

7.2. appropriateness and applicability of the National Avian Influenza Control and Preparedness Plan 2006-2010 and the operation manual(s) and operating protocols;

7.3. respective operations of the National Committee on CDC and the national and local levels, and the communications between them;

7.4. decision making on all practical issues, and degree of flexibility and improvisation in response to unexpected eventualities;

7.5. Involvement of, and coordination and communication among, public and private sector participating institutions, stakeholders and the general public. 

8. Provide technical support to NEIDCO to follow up on recommendations, gaps and priority areas identified from the projects activities.

9. Any other relevant activities delegated by the supervisor.
Qualifications

Graduate degree in public health, development studies, public administration or other relevant qualifications.

Experience

· A minimum of three years of experience in pandemic preparedness planning and/or avian influenza pandemic planning.

· Experience in carrying out reviews, evaluations and studies and producing reports.

· Experience in coordination in a multisectoral environment.

· Excellent oral and communication skills, particularly in English.

· Prior knowledge of UN system especially WHO, OIE, FAO, institutional mandates, policies and guidelines is an added advantage.

· Has practical experience with:

· Design and implementation of programmes for animal disease surveillance, control and eradication, specially related to avian influenza;
· Formulating exercises from Avian to human and  human to human transmission

· Develop exercises on Hospital management on Pandemic Preparedness

· Be able to translate IHR into the National and provincial level.

·  Excellent written and verbal communication skills in English are mandatory. Knowing Lao language would be an asset. 
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